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Empowering football
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Who we are
Club Affairs is an independent advisory
group focused on connecting football
strategy and operations based on
experience, analysis and a strong network.
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What we offer
At Club Affairs, we offer tailor-made
services for football entities & organisations.
By providing transversal solutions at all
levels of the professional football pyramid,
our aim is to boost performance off the
pitch, directly impacting on-pitch results.
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How we can help you
Your challenges

What we do

You need to review and
develop a strategy for
your organisation

We deliver strategies aimed at the
future for a long-term development
involving various aspects and
functions within your organisation

Through a clear formulation, including a
thorough analysis and strategic planning,
the strategy can be carried out and
implemented with a concrete and effective
action plan to achieve the targeted goals

You need to improve
stakeholder engagement
for your projects

We provide a solution based on a
strategic stakeholder analysis to
identify the key actors and establish a
sustainable cooperation

Influencing and engaging stakeholders is key
for any organisation in order to progress in
an ever-changing and competitive business
environment

You need to assess the
impact of Covid-19

We can reassess your current position
and main assets to put in place a new
action plan with cash flow measures

By increasing the amount and quality of
information for decision-makers, an
assessment is an important mechanism to
ensure that decisions are being taken
based on data and a thorough review of all
costs, risks and benefits
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Concrete outcomes

How we can help you
Your challenges

What we do

Concrete outcomes

You need to develop your
staff and stay up to date
with the latest trends and
innovations

Through interactive seminars and
practical tasks, we can offer
knowledge-sharing to make your
staff and administration more
versatile and productive

In order to successfully apply best
practices to organisations, it is important
to recognise the unique qualities of an
organisation in order to connect it with
the practices that it has in common with
others while adjusting it to new conditions

Want to know better how
other key players in Europe
are working, in order to set a
benchmark and further
strengthen your organisatio

Through our extensive network in
European football, we can offer best
practices and examples from various
markets, key actors and experts

By identifying proven alternative solutions
for similar challenges, we offer curated
methods that can be applied to a current
problem without the need to reinvent the
wheel
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Leading direction
We operate as a team of creative and forward thinking professionals. With our extensive
experience within the football industry, our aim is to innovate and improve the beautiful
game. With headquarters in Geneva, Switzerland, we operate with a global network of
affiliates and collaborators whose diverse range of expertise complements our services.

Olivier Jarosz
Olivier is a leading practitioner in football club strategies, specialising in
club football insights. He has extensive knowledge and expertise of clubs
at all levels, youth academy assessments as well as club operations.
10+ years of experience of R&D efforts at the European Club Association
(ECA) spearheading several innovative and industry-leading publications
related to Club Management, Women's Football & Youth Academies.

Siri Wallenius
Siri draws on her extensive club football experience to manage clubs’
responses to disruptive forces reshaping the football industry. With a
background in international diplomacy and broad experience in areas such
as media relations, administration and project management, she has built
up a wide portfolio of knowledge, particularly in the evaluation and
development of the intangible components that make football clubs
successful communities.
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For any enquiries or
additional information,
please write to us:
contact@clubaffairs.ch
Olivier Jarosz
olivier@clubaffairs.ch
Siri Wallenius
siri@clubaffairs.ch

Club Affairs Sàrl
10 Rue Chantepoulet
CH-1201 Genève, Suisse.

Follow us:

